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ioral and cognitive repertoire at the other, the latter col-
loquially described as “going native.”

The process of selecting a cultural accommodation
mode is complex and dependent on several variables,
three of which are internal or self-variables. One such
factor is task centrality—the motivation to succeed at
the assigned overseas task. The proposed model makes
the assumption that sojourners are motivated to succeed
at their task—workers to conduct business, students to
learn, development workers to distribute aid, missionar-
ies to convert. For sojourners who have low motivation
to succeed, the sociocultural adaptation phase is sub-
verted at the stage of cultural identity salience.

The model suggested two other factors that influ-
ence the sociocultural adaptation process: cultural
identity centrality and cultural flexibility. Identity cen-
trality refers to the significance of cultural identity to
the sojourner. The more central the identity, the less
likely that extreme cultural accommodation will take
place and the more likely that the familiar cultural self,
newly reaffirmed in its identity, will be maintained.

If cultural identity centrality is low and intention to
succeed at the overseas task is high, the question re-
mains whether the sojourner has the ability to recog-
nize the culturally appropriate behaviors, to learn them
and to engage in them in appropriate situations—in
short, is the sojourner able to adapt? Cultural flexibility
refers to the sojourner’s ability to make the necessary
modifications in behavior and thought. Existing indi-
vidual difference constructs that measure awareness of
and adaptability to the social environment might be
used as a valid measure of cultural flexibility.
Self-monitoring (Snyder, 1987), for example, has been
shown to have low but significant correlation with both
general cultural adjustment and interpersonal interac-
tion adjustment in that high self-monitors expressed
higher degrees of adjustment (Harrison, Chadwick, &
Scales, 1996). Sojourners low on cultural flexibility
might find they are unable to discern or emulate the
necessary cultural behaviors that would improve the
self—culture fit. They might also find the new culture
too difficult to understand, suffering from what
Shweder (1991) referred to as confusionism, a so-
journer’s honest assessment that cultures can be so di-
verse that even comprehending the framework of
another culture is impossible.

The period of adjustment or accommodation is one
in which the sojourner makes the person-environment
fit. These modifications also mark the beginning of
self-knowledge pursuit (Higgins, 1996) and self-con-
cept disturbances. Triandis (1975) referred to the cog-
nitive attempts to think like the locals as the process of
learning to make isomorphic attributions. His model of
cross-cultural training, the culture assimilator, is based
on the assumption that thinking like the locals hastens
cultural adaptation. Suggested here is that much of the
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transition-related psychological stress described ear-
lier occurs during the adjustment process.

Distinct from adjustment, however, adaptation is
conceptualized as the successful endpoint of the ac-
commodation process. Sojourners have adapted to the
host culture if they use to some extent the behavioral
repertoire, beliefs, and attributional conventions of the
host culture to smoothly engage in social relationships,
understand and utilize the cultural rules of social and
professional life to appropriately lead, motivate, nego-
tiate, decide, and plan.

At the juncture in the sojourn experience in which
sojourners define themselves as reasonably well
adapted, researchers have suggested that they will ex-
perience less stress, less ambiguity, and more psycho-
logical comfort. Ward (1998), in describing the
development and use of an index of acculturation
(Ward’s terminology) of sojourners, reported data sup-
portive of this explanation. For example, among
Singaporeans resident in the United States, length of
stay was positively related to identification with host
nationals. Furthermore, host culture identification was
clearly associated with better sociocultural adaptation
among four sojourner groups (multinational aid work-
ers in Nepal, Singaporeans in the United States, Amer-
icans in Singapore, and Chinese in Singapore).

Adaptation is not only a continuous variable, but
also multivariate. Sojourners discover some scripts
more resistant to change or some behaviors more pli-
ant. The extant literature on sojourner experiences pro-
vides little insight into what the critical threshold is of
behavioral and cognitive changes necessary for so-
journers to feel that they have adapted successfully.
Similarly, we have scant empirical guidance to deter-
mine at what point members of the host culture per-
ceive the sojourners as no longer dissimilar from
themselves but rather as someone with whom interper-
sonal encounters are predictable and comfortable; that
is, we lack reliable other-ratings of cultural adaptation.
In one study, Lee and Larwood (1983) found that the
more Americans working in Korea adopted behaviors
and attitudes similar to the Koreans, the more they
were accepted.

Repatriation

The sojourn experience ends at some point,
abruptly for some, deliberately for others, but the na-
ture of the sojourn is to return to the home culture. Sim-
ilar to the emergence or salience of home culture
identity at the commencement of the sojourn, the
model suggests that as a result of cultural accommoda-
tion and adaptation, the self-concept is disturbed and
consequent changes in cultural identity become salient
on commencement of repatriation.
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In a process parallel to culture identity awareness
when sojourning, although now against the backdrop
of the home culture, repatriates evaluate their personal
values, cognitive maps, and behavioral repertoires
against the prevailing cultural norms at home. For
many repatriates, they no longer find a fit between their
newly formed cultural identity and that of their home
culture environment. For most repatriates, the affec-
tive response is overwhelmingly negative. Cogni-
tively, responses included errors of social cognition
and misattributions as to the cause of one’s negative af-
fect state (Sussman, in press). Affectively, repatriates
report feelings of “not fitting in” with former col-
leagues, friends, and family. Behaviorally, actions that
were functional in the host country are blocked or op-
posed. Home cultural identity no longer matches and
the sojourner is now a member of a new outgroup
within the home country, that of repatriate.

The Relation Between Self-Concept
Disturbances and Cultural Identity
Change

This model proposes that as sojourners successfully
adapt to the new culture by modifying behaviors and so-
cial thought, cultural identity changed as well. New cul-
tural scripts in which sojourners are now engaged and
that enabled them to fit more appropriately the host en-
vironment are not appropriate in the home culture.
Those trivial and profound aspects that in combination
create home culture identity are no longer actively en-
gaged atthe pointin which we have adapted to ahost cul-
ture. Acting Thai while in Thailand feels comfortable;
thinking like a Spaniard while in Spain results in pro-
ductive encounters. Cultural adaptation is functional
and psychologically effective. However, thinking like a
Spaniard or acting like a Thai is distressing and uncom-
fortable when returning home to Denver, Paris, or To-
kyo. It is on repatriation that the cultural identity shift
emerges and becomes salient. Sojourners experience
the most severe level of stress at any time during the cul-
tural transition. Baumeister (1986) indicated that indi-
viduals experiencing identity confusion can encounter a
variety of social, emotional, and motivational deficits.

Note that an opposite prediction is derived from cul-
ture-learning theory, suggesting that successful over-
seas adaptation signals a sojourner’s success in
learning cultural coping skills. These skills, in turn,
would be transferred to the repatriation context result-
ing in an affectively positive experience. Empirical
studies, however, do not support this model because
repatriation has been shown to be overwhelmingly
linked to negative affect. Even for sojourners who have
experienced multiple cultural transitions, subsequent
repatriation occurrences remain difficult or occasion-

ally more distressing than the first repatriation (Suda,
1999; Sussman, in press).

The cultural identity model proposed here suggests
that as a consequence of the interaction of identity sa-
lience, the adjustment process, and adaptation out-
come and self-concept changes, four distinct types of
identity shift might occur, the shift latent until repatria-
tion makes it salient to the sojourner. These cultural
identity shifts have been labeled as subtractive, addi-
tive, affirmative, or intercultural. Each category of cul-
tural identity shift reflects unique combinations of
self-concept disturbances. Each combination of distur-
bances also predicts differential psychological re-
sponses to repatriation.

Subtractive and additive identity shifts (see Figure
2) commence the transition cycle identically with an
obscured cultural identity (indicated as shaded in the
first box of the figure), which becomes salient as the
sojourn in another culture begins (now indicated as an
unshaded box). Home-culture and sojourn culture dis-
crepancies are recognized and the adjustment process
is triggered.

The two identity shifts types diverge at this point,
distinguished from each other primarily by the individ-
ual differences variables of identity centrality and cul-
tural flexibility. Sojourners for whom home-culture
identity centrality is low and cultural flexibility is low
to moderate (indicated in striped shading in the figure),
a track begins that leads to a subtractive identity shift.
Sojourners for whom home-cultural identity centrality
is moderate and cultural flexibility is high, additive
cultural identity becomes the repatriate response.

Subtractive and additive identity shifts both are as-
sociated with high sociocultural adaptation, and re-
searchers predicted that sojourners will experience a
more difficult repatriation than those with low adapta-
tion. Suda (1999) found that the more integrated the
sojourner was into the host culture, the more distress-
ing the reentry and the more long-lasting the distress.
Empirical results on gender differences in cultural
transitions provide some tangential support as well.
Although no published longitudinal studies exist com-
paring male and female sojourners during the entire
transition cycle, with caution one can compare obser-
vations collected at different points in transition cycle.
N. Adler (1987), for example, indicated that female so-
journers adapt more successfully than do male so-
journers during initial cultural transitions; several
authors (Brabant, Palmer, & Gramling, 1990; Gama &
Pedersen, 1977) reported that women indicated more
difficult repatriations.

The model predicts further that as a consequence of
high adaptation, both subtractive and additive identity
shifters are associated with lower stability and clarity
of the self-concept, which is conceptualized as greater
fragmentation of the self-concept. These disturbances

365

Downloaded from psr.sagepub.com at University of Sussex Library on February 15, 2011


http://psr.sagepub.com/

SUSSMAN

SELF-CONCEPT

ADJUSTMENT PROCESS g
and Self-Variables DISTURBANCES

C.1 Centrality-Low

Cultural Flexibility- Stability of
Moderate self -esteem-

Low
C,’;i?;:‘:yl szi:::ﬁl Cultural dis‘crzpancies
recogmzef High Clarity of
Self-concept-
Low
C.IL Centrality-Moderate
Cultural Flexibility-High

|

g Cultural Identity Response |

SUBTRACTIVE

ADDITIVE

Repatriation
Commences

—

—

Repatriation Affect

NEGATIVE--
Stress, uncomfortable
interpersonal relations

Figure 2. Subtractive and additive identity shifts throughout the cultural transition. Shading in the initial block indicates a sojourner is
unaware of cultural identity. Note differences in self-variables during the cultural adjustment process that mediate final cultural identity
response. Sojourner experiences low stability and clarity of self-concept.

of the self-concept (Campbell, 1990; Donahue et al.,
1993) resulted in lower self-esteem, negative affective
responses, and higher repatriation distress. For so-
journers with initially high self-esteem, the unstable
self-esteem would be associated with a tendency to ex-
perience anger, hostility, and adverse reactions (Kernis
et al., 1989, 1992). With regard to gender differences,
the model predicts that female sojourners will experi-
ence more self-concept disturbances and more
subtractive and additive identity shifts than will men.

The subtractive identity shift (in the striped shaded
box) results in repatriates feeling less comfortable with
their home culture’s values and norms and less similar
to their compatriots. Sussman (in press) noted that
among a sample of U.S. business sojourners, repatri-
ates who reported feeling less American (subtractive
identity shift) experienced higher repatriation distress
than those who reported little identity change. Japa-
nese women repatriates who accompanied their hus-
bands on an overseas assignment reported “difficulty
in fitting into Japanese society” due to feeling “less
Japanese” as the most difficult repatriation adjustment
(Suda, 1999). Ward’s (1998) corroborative findings
supported the subtractive shift as well: For U.S. so-
journers in Singapore, American identification weak-
ened over time.

An additive cultural identity shift would result in re-
patriates feeling more similar to their host culture, such
that the repatriates’ cultural identity more closely re-
sembles the host cultures values, norms, and behaviors.
One outcome of an extreme form of this shift category
found repatriates seeking opportunities to return to the
host culture as soon and as often as possible. A milder
variant of the additive shift was something I experi-
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enced on returning to New York following a yearlong
sojourn in Japan, as I began insisting that visitors re-
move their shoes when entering my apartment, ate pri-
marily in Japanese restaurants, and aided Japanese
touristsin New York to practice the Japanese language.

Although both subtractive and additive identity
shifters will experience similar negative affect, their
behavioral consequences will vary. For the subtractive
repatriate, response to the home collective might in-
clude seeking new ingroup members (in this situation,
other repatriates), whereas perceiving other compatri-
ots as less similar in culturally shaped values and be-
havior. At the extreme, the subtractive repatriates feel
devoid of cultural identity. Park (1928) introduced the
concept of the marginal man, which might describe the
subtractive repatriate. In contrast, additive repatriates
might seek opportunities to interact with members of
the former host culture; participate or attend entertain-
ment, sports, or culinary representations of the host
culture; or continue study of the host culture language.

The model allows repatriates to adopt both types of
identity shifts—subtractive and additive. Alatas
(1972) described this psychological state as the “cap-
tive mind syndrome,” whereby a sojourner rejects the
home culture identity and uncritically adopts the host
identity. In both identity shift categories, interaction
with the home-culture collective is minimized, exacer-
bating the isolation from the home culture and the per-
ception of not fitting with conationals.

The third identity category of identity (see Figure
3), affirmative, can be described as one in which the
home-culture identity is maintained and strengthened
throughout the transition cycle. These sojourners also
begin with an obscured cultural identity (indicated by
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the shaded box in the figure) that becomes salient dur-
ing the early stages of the cultural transition. In con-
trast to the subtractive and additive experience,
affirmative shifters largely ignore the cultural discrep-
ancies. This reaction, coupled with the two critical in-
ternal variables, high cultural centrality and low
cultural flexibility, result in low adaptation to the host
culture environment. Cultural self-concept consequen-
tially will be highly stable and unambiguous, which in
turn will result in a repatriation experience that is low
in repatriation distress. For affirmative sojourners who
neither adapted successfully overseas nor experienced
an identity change, researchers predicted that repatria-

tion comes as a welcome relief. Rather than feeling un-
comfortable with a newly salient but changed identity,
the model predicts that these sojourners, who might
have been found congregating at the host country
American club, would find on repatriation a height-
ened identification with home country nationals and
positive affect: the grateful repatriate, in other words.

The intercultural or global identity shift (see Figure
4), a less common identity modification, enables repa-
triates to hold multiple cultural scripts simultaneously
and draw on each as the working self-concept requires.
The transition cycle commences for the sojourners
with an awareness of cultural identity (unshaded box in
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Figure 3. Affirmative identity shift. Low adaptation does not disturb self-concept.
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Figure 4. Intercultural identity shift. Initial awareness of cultural identity, high adaptation, and high self-concept complexity are associ-

ated with intercultural identity shift.
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the figure) whose salience might result from minority
status within their home country or from prior interna-
tional sojourns. A recognition of the cultural discrep-
ancies between the sojourner’s current cultural values
and behaviors and that of the new sojourn site triggers
the adjustment process. Researchers suggest that ad-
Jjustment is facilitated by low cultural centrality and
high cultural flexibility resulting in high adaptation.

Structurally, the self-concept of the sojourner with
an intercultural identity can be described as more com-
plex (Linville, 1987) or specialized (Donahue et al.,
1993), the content of the self-concept as clear (Camp-
bell, 1990) and stable (Kernis et al., 1993). This iden-
tity shift paradigm is neither the integration of home
and host culture values (hybridization) nor the
bicultural strategy that result from the acculturation
experience, but rather an identity in which the repatri-
ates define themselves as world citizens and are able to
interact appropriately and effectively in many coun-
tries or regions.

Intercultural identity shifts will result in positive af-
fective response and little repatriation distress. Behav-
iorally, intercultural repatriates might seek to develop
friendships with individuals representing many cul-
tures, selecting a wide range of international entertain-
ment (e.g., movies, sports, television programming)
and reading material (e.g., books, newspapers), and
participating in international electronic discussion
groups and Web sites.

Recent events in Europe provide us with a
real-world setting in which to verify the intercultural
identity shift. The monetary union of Europe and the
blurring of national economic boundaries ease move-
ment between countries and provide individuals with
changeable working self-concepts (Cinnirella, 1996),
which contain cultural self-conceptions currently ac-
tive in thought and memory. The cultural identity
within the working self is determined by the core iden-
tity and the immediate cultural context (Markus &
Nurius, 1986). Rather than having one pair of cultural
glasses that defines and clarifies the world, these repa-
triates have multiple lenses through which to interpret
a variety of culturally influenced behavior. Bochner,
Lin, and McLeod (1979) reported that, following cul-
tural contact, an international perspective occasionally
develops among sojourners.

Important to note, as well, is that multiple cultural
transition experiences are not sufficient to result in an
intercultural identity. As indicated in the previous re-
view, often multiple repatriation occurrences result in
more distress rather than less. The model suggests
that self-concept complexity and subsequent positive
response to the return home is dependent on two fea-
tures. First, prior to the commencement of the transi-
tion, the sojourner is actively aware of his or her
cultural identity and its consequences; that is, they
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understand themselves as cultural beings. Second,
during the adaptation and repatriation phases, the so-
journer also is actively cognitively processing cul-
tural aspects of the self-concept and is aware of
changes in cultural identity. Physical movement
home, then, is not coupled with an unexplained nega-
tive affect, as is the situation with additive and
subtractive shifters. Rather, the intercultural identity
shift evokes a positive affective response.

For sojourners who experience subtractive or addi-
tive identity shifts, negative affect experienced during
both the sociocultural adaptation period and the repa-
triation period can be modulated through thoughtful
preparation prior to transition. N. Adler (1981) and
Sussman (1986) suggested that a critical mediating
variable that acts to intensify repatriation distress, and
one that distinguishes the affective response from
those that are experienced during overseas transitions,
is its unexpectedness. Repatriates appear to be unpre-
pared for the abrupt salience of their self-concept
changes, identity shifts, and the accompanying psy-
chological distress.

In measuring cross-cultural adjustment, researchers
have examined both the absolute discrepancy between
expectation and experience (Hawes & Kealey, 1981;
Searle & Ward, 1990; Weissman & Furnham, 1987)
and the direction of the discrepancy (undermet, met, or
overmet expectations and evaluation of the expecta-
tion—experience discrepancy; Black & Gregersen,
1990). Unexpectedness might account for a greater
portion of the variance in explaining repatriation out-
comes because it does not seem immediately obvious
to sojourners that returning to one’s home country
should be accompanied by cognitive or behavioral dis-
comfort. Supporting this notion, Black (1992), in a
sample of U.S. business repatriates, found that high
levels of repatriate adjustment and job performance
were predicated on accurate repatriation expectations.
Rogers and Ward (1993) found among secondary stu-
dents returning to New Zealand that when experiences
were more difficult than expected, larger discrepancies
were associated with psychological distress. However,
results also revealed that realistic expectations were
unrelated to psychological adjustment.

In a recent study using two author-designed assess-
ment instruments (the Repatriation Preparedness Scale
and the Repatriation Experience Assessment Scale),
Sussman (in press) found that among U.S. business
employees, repatriation preparedness (or the degree to
which individuals expected repatriation to the United
States to be psychologically distressful) predicted less
severity of psychological and work adjustment.

In summary, the transition-identity theory suggests
amodel in which identity salience, cultural adaptation,
and self-concept disturbances combine in unique ways
to produce four types of cultural identity shifts:
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subtractive, additive, affirmative, and intercultural.
The identity shifts remain latent until activated by the
sojourners’ return home. Furthermore, each shift pre-
dicts affective, behavioral, and cognitive personal
functioning during the repatriation phase of the cul-
tural transition cycle. Both the subtractive and additive
identity shifts, either singly or in combination, will be
accompanied by high repatriation distress. Sojourners
will experience high levels of discomfort with the
home culture, the high identification with the sojourn
culture, or both. Sojourners who undergo affirmative
identity shifts, by contrast, will experience low repatri-
ation distress and a heightened home-culture identifi-
cation. Behaviorally, affirmative repatriates will avoid
or not seek intercultural situations. For those experi-
encing intercultural identity shifts, the accompanying
affect will similarly be positive—that is, low repatria-
tion distress. However, intercultural shifters will be
drawn to situations and interpersonal experiences with
significant intercultural or global content.

Directions for Future Research

Social psychology must attend not only to culture as
it moves and mixes but to individuals, as cultural be-
ings, as they move and mix between cultures; to the
content, evaluation, and structure of the cultural self;
and to the awareness of identity in a cultural collective.
The proposed model suggests cultural identity as the
prime mediator of personal functioning during cultural
transitions and provides many opportunities for empir-
ical verification at each point in the schemata. Chief
among the research needs is psychometric that focus
on the design and validation of measures of cultural
identity. Although we find a preponderance of mea-
sures on ethnic identity, few scales are available that
measure the dominant cultural identity of sojourners.
An additional psychometric need is the design of more
ecologically based methods to identify and measure
behavioral correlates of cultural adaptation and iden-
tity change.

A second category of variables that needs closer
attention relative to the model are those internal fac-
tors that effect cultural adaptation and self-concept
disturbances. Individual difference variables might
clarify our understanding of why some sojourners ex-
perience profound changes in cultural identity and
others return from an overseas sojourn with little
change in their cultural self-concept. Within the con-
struct of cultural flexibility, measures of worldview,
tolerance, and cultural sensitivity might prove to be
relevant. Differences in independent and interdepen-
dent self-construal might yield some predictive value
relative to cross-cultural adjustment. Cross (1995),
for example, indicated a complex relationship regard-

ing self-construal and adjustment. Among East Asian
students, independent self-construal was positively
related to direct coping strategies that predicted re-
duced stress levels; for U.S. students, self-construal
was not predictive of stress. Clearly, additional re-
search is indicated for this and other internal factors
that might affect cultural transitions.

A third set of factors, more external in origin, might
also influence the degree of cultural adaptation. For ex-
ample, cultural accommodation and self-concept
change might be affected by the perceived cultural dis-
tance between home and host culture. One might argue
that the greater the cultural distance, the lower the ad-
aptation and the more likely the sojourner will make an
affirmative identity shift; conversely, the smaller the
cultural distance between the home and host culture,
the more likely sojourners will adapt and experience a
subtractive or additive identity change.

A fourth set of research issues focuses on the inter-
section of lifespan changes and cultural transitions.
The creation and maintenance of cultural identity are
of increasing interest as the number of children tempo-
rarily living in other cultures is increasing (Lublin,
1999). Do the cultural transition patterns of adoles-
cents and children differ from adults? One might spec-
ulate that the longer individuals are immersed in their
home culture, the more pervasive and less malleable is
the cultural identity. One would predict, therefore, that
children and adolescents, due to their less well-formed
cultural identity, experience greater cultural identity
shifts during cultural transitions. This trend would be
amplified in those countries in which adolescent home
subcultures change more rapidly than adult home cul-
ture. Teenage repatriates would then be exposed to
shifts both in cultural identity and in home culture.

A fifth set of research factors that requires addi-
tional investigations are those in which ecologi-
cal-level cultural variation might affect adaptation
levels. For example, cultures vary in their proscription
of adherence to cultural scripts. Some cultures confer
nationals with substantial latitude in following norms,
values, and behaviors. Other cultures value strict ob-
servance of normative behaviors; deviance is pun-
ished. Pelto (1968) and Triandis (1994) referred to
these cultures as loose or tight, respectively. Homoge-
neous, self-contained cultures are very tight and place
high value on uncertainty avoidance through adher-
ence to many cultural rules and societal laws
(Hofstede, 1980). Examples of tight cultures are those
of Japan, Iran, and traditional Greece. Heterogeneous
cultures, conversely, have fewer rules, have more flex-
ible normative standards, and are typically more toler-
ant of deviations from cultural norms. They often are
located at the geographic intersection of major cultures
(e.g., Thailand between India and China), are pluralis-
tic (e.g., United States), or are sparsely populated.

369

Downloaded from psr.sagepub.com at University of Sussex Library on February 15, 2011


http://psr.sagepub.com/

Loose and tight cultures also might differ on clarity
of cultural identity and expected level of adherence to
identity and self-concept elements. For members of
loose cultures, cultural identity might be neither
clearly prescribed nor, as previously suggested, sa-
lient. The expectations of how members of the culture
must act are vague. The cultural identity model pro-
posed herein reflects loose cultures such as that in the
United States where, among repatriates, little aware-
ness exists of cultural identity and relatively low value
is placed on maintaining an American identity.

For members of tight cultures, cultural identity and
its elements are salient and clear. One would not expect
cultural identity discovery on the part of tight culture
sojourners, but rather a sustained cultural identity affir-
mation in the early phases of a cultural transition. Fur-
thermore, as the expectations by the home culture are
clear and deviation from the home culture identity and
behaviors is not tolerated, the model would predict that
repatriates to tight cultures would experience either af-
firmative or intercultural identity shifts rather than
subtractive or additive shifts. Japan, for example,
scores high on Hofstede’s (1980) uncertainty avoid-
ance index and is prototypical of a tight cultural re-
sponse to cultural transitions. To ensure less
uncertainty and unpredictability in interpersonal rela-
tions, the transit home signals to sojourners the neces-
sity to reshift one’s cultural focus and arrive home
apparently unchanged vis-a-vis cultural identity (e.g.,
Japanese repatriates again behaving as Japanese).
Sussman (1985) reported, in fact, that few Japanese
corporate repatriates experienced repatriation distress.
The occasional sojourners who did admit to additive
shifts were covert in their behavioral display. One re-
search participant described hiding his copy of
Newsweek magazine within the covers of a Japanese
magazine. Kidder (1992), likewise, examined return-
ing Japanese students and described the cultural scripts
or markers for being “real Japanese,” the standard
against which repatriates would be judged.

Cultural variations also might account for patterns
in the centrality of cultural identity within one’s
self-concept. Researchers suggest that some cultures
better prepare their members for the experience of be-
ing both an expatriate or a repatriate.

A third ecological variable to be considered is the
openness of the host culture to sojourners. Despite low
cultural identity and high cultural flexibility, a so-
journer might find adaptation stymied without the co-
operation, encouragement, or at a minimum, the lack
of hostility communicated by host individuals.

A sixth and final domain in which more extensive
research is required is that of preparation for cultural
transitions. Cognitive and behavioral training in the
area of cultural transitions can assist the hundreds of
thousands of sojourners who experience a range of
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psychological distress, from minor annoyances to sig-
nificant individual and family breakdowns. Perhaps
the negative effects of cultural salience, adjustment,
adaptation, identity shift, and repatriation could be at-
tenuated and the intercultural resilience of possessing
an intercultural identity be encouraged through cul-
tural education and training.
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